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Task 2.1: 
Asse t  & Equity Mapping PROJECT GOALSTHE REIMAGINE MIDDLE BRANCH MASTER PLAN HAS BEEN ADOPTED!

DESIGN VISION
• Project Background and Planning

Context
• Four Equity Frameworks
• Walk Around the Middle Branch

IMPLEMENTATION STRATEGY
• Phasing
• Permitting
• Funding
• Management and Stewardship

21
ENGAGEMENT SUMMARY
• Summary of Equity Initiatives
• Record of Meetings and Events
• Input from Stakeholder Workshops

and Public Meetings
• Survey Results

3
RESOURCE GUIDE
• Equity Resources
• Anti - displacement Resources
• Transportation Resources
• Funding Resources

4

READ THE PLAN:
https://www.reimaginemb.com/plan



2. 
Access & 

Connections

St re ngt he n  e xis t ing a nd  e s t a b lis h  
ne w  conve n ie n t , s a fe  p e d e s t ria n  

a nd  b ike  a cce s s  t o  a nd  a round  t he
w a t e rfron t , a nd  im p rove  t ra ns it  

in fra s t ruc t u re , roa d s , a nd  
s id e w a lks  conne c t ing 

ne ighb orhood s , job s , e d uca t ion , 
a nd  ot he r a m e n it ie s

1. Inclusive Programs &
Activities

De ve lop  s oc ia l s p a ce , a c t ivit ie s , 
a nd  e ve n t s  t ha t  re fle c t  t he  p e op le

a nd  com m unit ie s  a round  t he  
Mid d le  Bra nch

3.   
Economic Equity

Ince n t ivize  loca l d e ve lopm e nt  
t ha t  d oe s  not  d is p la ce  e s t a b lis he d

com m unit ie s , b u t  ra t he r c re a t e s  
job s , e d uca t iona l op p ort un it ie s , 
a nd  gove rna nce  role s  w it h  loca l 

com m unit ie s

4.  
Parks & 

Recreation

Cre a t e  ne w  p a rks  a nd  p ub lic  
s p a ce s  t ha t  s up p ort  d ive rs e  a nd
a fford a b le  re c re a t ion  a m e n it ie s

5.   
Environment, 

Resilience & Health

Sup p ort  e nvironm e nt a l 
s us t a ina b ilit y, e nha nce  c lim a t e  

re s ilie ncy, im p rove  a ir  a nd  w a t e r 
q ua lit y inc lud ing t ra s h  c le a n  up , 
a nd  e nha nce  p ub lic  he a lt h  a nd  

q ua lit y of life

Task 2.1: 
Asset & Equity Mapping PROJECT GOALSPROJECT GOALS



Dr. Frank Lance, CEO Parks & People Foundation 

This is not a capital project with 
environmental justice elements, 
but rather an environmental 
justice project with capita l 
e lem ents .
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PROJECTS IN 
MOTION

     May 2023





This new facility in Cherry 
Hill is the nicest recreation 
campus in Baltimore, 
featuring indoor and 
outdoor pools, indoor and 
outdoor basketball courts, 
and indoor and outdoor 
walking tracks.

$25 Million 
Middle Branch 
Fitness & 
Wellness Center



BCRP, SBGP, and the 
Ripken Foundation 
collaborated on this $3 
million turf field in Cherry 
Hill. 

This waterfront field, which 
comes complete with 
lighting, is a major part of 
the Middle Branch Fitness 
& Wellness Center Campus 
in Cherry Hill.

Ripken Field at 
MBFWC



h

Reedbird Park 
Next Phase 
Meetings

BCRP has been hosting 
community meetings to 
begin planning the next 
round of improvements for 
Reedbird Park, surrounding 
the Middle Branch Fitness & 
Wellness Center.



MIDDLE BRANCH RESILIENCY INITIATIVE WETLANDS





Major New Park 
Along Westport 
Waterfront

BCRP, SBGP, Westport CEDC, the 
Mayor’s Office, and the developer of 
ONE Westport are collaborating to 
create a new park and trail system 
along the Westport Waterfront.

Design meetings are now underway.



Black Sox 
Memorial 
Park
Parks & People is
establishing a memorial park 
for the Baltimore Black Sox 
and other long-overlooked 
South Baltimore athletic 
heroes.

This will be located along the 
Westport Waterfront. The 
exact location will be 
determined by the planning 
process now underway.



Florence 
Cummins Park 
Improvements
BCRP and SBGP are 
collaborating with Westport 
CEDC to implement the 
Florence Cummins Park 
master plan. 

Final construction drawings 
are now being completed, 
with construction to begin in 
2024.



Solo Gibbs 
Park 
Improvements
BCRP, Parks & People, SBGP, 
and the Mayor’s Office are 
collaborating to implement 
the Solo Gibbs Park master 
plan. 
Phase 1 (New Playground)
will open this summer.
School demolition is now 
underway.
Construction documents 
are now underway, with 
bidding and construction to 
begin 2024.



Carroll Park 
Recreation 
Center  
BCRP and SBGP are 
reopening this shuttered 
Rec Center in Pigtown after 
20 years.

It is being designed with a 
“Campus Model” connects 
this building to the nearby 
park, playground, skate park, 
and school gymnasium



Conway Street 
Park 
Improvements
BCRP and SBGP are 
collaborating to restore 
Conway Street Park in 
Ridgely’s Delight.

The community planning 
process kicked off this 
month.



Footbridge 
Preliminary 
Engineering
SBGP funded the 
preliminary engineering for a 
new pedestrian footbridge 
connecting Westport and 
Baltimore Peninsula.

This is the critical first step 
in developing a budget and 
implementation strategy.



Middle Branch 
Marina
The Environmental Justice 
Journalism Initiative (EJJI) has 
taken over part of the marina for 
use as an environmental education 
and career development center. 
They have now brought in partners:

UMBC is using the marina to train a 
new generation of scientists from 
under-represented backgrounds.

IMET has installed a water quality 
monitoring station as part of DNR’s 
Eyes on the Bay.

SERC is also doing research and 
seeking joint funding with EJJI.



South Baltimore 
Gateway Sports 
Network

SBGP funds Youth Sports in 
Low-Income Communities.
Often these are operated by 
nonprofit Community-
Based Providers.



Walk @ Warner 
Street

Gwynns Falls Trail/Ridgely’s 
Cove restoration opened in 
Fall 2023.
Top Golf opened in October, 
2022.
The Paramount scheduled 
to open Fall 2023.
Warner and Stockholm 
Pedestrian Streetscaping, 
with Trail Extension, starts 
construction in late 2023.



Baltimore 
Peninsula

Two New Parks are now 
being completed.
Mixed-Income Apartments 
are now being leased.
Office Space tenants are 
now moving in.
Townhomes and Additional 
Apartments now being 
developed by 28 Walker.
Under Armour headquarters 
now under construction, 
along with new athletic 
field.



NEW Community 
Development 
Fund
SBGP and Mayor’s Office have 
assembled approximately $5M 
to support community-driven 
real estate projects, like:
• Rehabbing Vacants
• New Affordable Housing
• Mixed-Income/Mixed-Use 

Development
• New Retail
Milestones –
• 1st grant award: Cherry Hill 

Blight Reduction Initiative –
for rehab of 5 vacant houses. 

• Call for proposals process to  
start this summer/fall



STRATEGIES FOR 
REALIZING THE 
VISION

Design Vision and Implementation Strategy





PROTECT AND RESTORE THE SHORELINE



TRANSFORM BARRIERS INTO CONNECTIONS



ACTIVATED AND INCLUSIVE PARKS



EQUITABLE DEVELOPMENT ACROSS SOUTH BALTIMORE



FUNDING

FOUR IMPLEMENTATION STRATEGIES

PHASING

21
PERMITTING

3
MANAGEMENT & 
STEWARDSHIP

4



1
FUNDING STRATEGY

IMMEDIATE / NEAR - TERM
●Synch  p riorit ie s  & s che d u le s  of LIG $  and  ot he r p ub lic  $  t o  ad vance  /  t rack cap it a l p roje c t s .
● Balance  s up p ort  for long- t e rm  cap it a l AND p rogram m ing.
● Plan  and  t a rge t  p ip e line  of e q u it y- b as e d  inve s t m e n t s
LONGER- TERM
● Exp lore  le ve raging and  m one t izing op p ort un it ie s , e .g. p a rking re ve nue
● Collab ora t e  on  ne w m od e ls  for a  com m unit y d e ve lop m e nt  TIF or PAY- GO b ond  financ ing
● Prom ot e  in it ia t ive (s ) for corp ora t e  s p ons ors h ip s  and  found a t ions  s up p ort

FUNDING STRATEGY



2
PHASING STRATEGY

PHASING STRATEGY



3
PERMITTING STRATEGY

1. Identify early - win projects as standalone improvements, for permitting evaluation and approval. 
2. Where possible, submit one application for multiple sites under a single Tidal Wetlands License.
3. Provide regular updates to Joint Evaluation Committee to identify and address agency concerns.

PERMITTING STRATEGY



4
MANAGEMENT & 
STEWARDSHIP STRATEGY

1. Identify early - win projects that need to be completed as standalone improvements.
2. Hire or designate a RMB program manager.
3. Reconvene updated RMB Committees & schedule regular briefings.

MANAGEMENT & STEWARDSHIP STRATEGY
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